
CHILDREN’S SERVICES CONFERENCE
TIME FOR CHANGE:  
A New Role for Commissioning
 

20th & 21st June 2024

THE COMMISSIONERS’
CONFERENCE

Who we are? The Conference is for all those involved with
Children’s Services. We provide over 35 separate
workshops focussed on improving practice
including

Improving Foster Care Recruitment & Retention
Supported Accommodation Best Practice
Early Help and Parental Conflict
LA and provider SEND service developments.
Profit & Debt in Children’s Social Care
Developing LA inhouse Residential Provision
SEND pathways
How to improve the quality of referrals
Therapeutic Residential Childcare Standards
Implementing Regional Care Cooperatives
Using Data to improve decision making
Commissioning placements for children with
complex needs
Understanding anxiety - informing practice
Joint work to meet gaps in SEND provision.
Tier 4 Step across
IPC
Introducing the NAFP Fostering Contract
Lessons learnt from Strategic Partnerships
Young People led quality assurance
Coram Voice Bright Spots programme
What works for Children at risk of violence

                                                    and many many more

‘The Commissioners’ Conference’ is not just
another 'conference'. It is offers access to the best
practice and staff development at the best price.
Learn from colleagues doing the job and from the
leading experts from across Children’s Services.
Unique amongst conferences, it is organised by
commissioners for everybody involved with
Children’s Services

Key Note Speakers
Already confirmed  
Our Chair Lucy Barnes Care Experienced Advocate &
Future Pupil Barrister
Claire Winter Executive Director Children & Family Services
Somerset County Council 
Paul Carberry Chief Executive Action for Children
Chris Luck Chief Executive Shaw Trust
Debbie Ariyo CEO AFRUCA- Safeguarding Children 
Mathew Brazier Specialist Adviser Ofsted 
Alex Barker How to be More Pirate
Andrew Rome Revolution Consulting- Profit & Debt Expert
Ashleigh Searle  Care Experienced Commissioner

WORKSHOPS

This Conference prides itself on being
THE EVENT to share best practice

from across commissioning

07598 450 728
www.commissionersconference.co.uk

martin@commissionersconference.co.uk

Two Day Conference with Accommodation
Book you place now for the lowest possible price 
£145 +VAT Public Sector Rate (up to 30th April 2024) 
            (£1215 + VAT on or after 1st May 2024)
£450+VAT Provider Rate (before 30th April 2024
            (£599 + VAT on or after 1st May 2024)
Day places also available without accommodation

LOWEST POSSIBLE EARLY
BIRD PRICE 

https://www.commissionersconference.co.uk/bookings/childrens-services-conference-booking-form

